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2025/2026 English Language Panel Year Plan

1. Aims
1.1 To cultivate positive and active learning attitude in English.
1.2 To create a rich English learning environment.
1.3 To develop students’ listening, speaking, reading and writing skills.
1.4 To respond to students’ needs in learning English.

2. SWOT
2.1 Strengths
2.1.1 School management is supportive and open-minded.
2.1.2 Teachers are committed, professional and positive.
2.1.3 An English room is designed to create an environment that is inviting, engaging and conducive to learning.
2.1.4More devices are equipped to integrate Al in teaching.

2.2 Weaknesses
2.2.1 Students’ English foundation is weak.
2.2.2 Students’ attitude towards learning English is not strong.
2.2.3 Students do not have sufficient family support in learning English.

2.3 Opportunities
2.3.1‘Space Town’ programme started well in the last six years and is going into its seventh year.
2.3.2School is internationalizing its curriculum as English is a major focus.
2.3.3The number of Non-Chinese English-Speaking students is increasing and provide opportunities for ‘learning by collaboration’ which
have the potential to stimulate initiatives in learning English.

2.4 Threats

2.4.1The student enrollment is declining.
2.4.2 The number of classes is dropping.
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3. Year Objectives

3.1 Incorporate positive values into the English curriculum, allowing students to learn various values through the curriculum and highlight the
thematic values in innovative learning.

3.2 Increase students’ confidence in learning English through the Space Town program. The four skills are taught interactively and real-life
situations are experienced in the classroom

3.3 Teach and help students in the protection of the Earth and the environment through reading and writing.

3.4 The bulletin board display and films are introduced to raise student awareness of environmental issues.

3.5 Teaching students to make good use of social media and distinguish the authenticity of Information.

4. Implementation and Evaluations
4.1 Alignment with Major Concerns
Major Concern 1: Build ‘Ho Tung’ Culture; Promote Student-Centered Curriculum. Cultivate students' balanced development and
establish a positive life attitude.

Feedback and follow-up:

® Reward charts can be posted in the classrooms so that students’ motivation can be raised.

® Teachers should put more efforts on encouraging parents to encourage their children to do home reading so that a good reading habit can
be developed.

® |n P4-P6 speaking lessons, students can be divided into two groups based on their levels so that teachers can cater for students’ diversity in
a more effective way.

® PowerPoints can be prepared for each ‘one-minute talk’ class so that students can have more supports when they give a short talk on
different subjects.

Alignment with Major Concern 1: Build ‘Ho Tung’ Culture; Promote Student-Centered Curriculum. Cultivate students' balanced development and
establish a positive life attitude.

Objectives Strategies Success Criteria Evaluation Methods Time Tei%g?éz'm' Resources
3.1 Morning assemblies related to [At least two morning Teachers’ and students| Whole year | LETs, NET PowerPoint

the theme of positive value. |assemblies related to positive |feedback

value are held. Parents’ questionnaire
To launch an intra-school 90% of students agree the Teachers’ and students| Whole year | EPC, LETs PowerPoint
sharing on Campus TV to sharing which increase their  |[feedback Videos
promote positive life attitude. |self-understanding and help

them learn to work with others

and feel joy.
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Alignment with Major Concern 1: Build ‘Ho Tung’ Culture; Promote Student-Centered Curriculum. Cultivate students' balanced development and
establish a positive life attitude.

Objectives Strategies Success Criteria Evaluation Methods Time Tei%g?ése"n' Resources
Initiate a reward scheme to  |80% of KS1 students have Students’ response Whole year NET Reward Chart
motivate students in English |been rewarded.
learning. Reward charts can
be posted in the classrooms to
motivate learning.

3.2 Organize an English Day 80% of students agree that the |Questionnaire Second term| EPC, NET PowerPoint
Highlight the culture of English Day can help them to and LETs Worksheet
different nations or ethnic see the differences and Videos
group, enabling students to  |appreciate the similarities, and
see the differences and differences among different
appreciate the similarities, cultures.
and differences among
different cultures.

Continue Space Town 80% of teachers agree the Teachers’ and students Whole year P1-3 CA

programme and make
adaptations to meet student
needs.

programme is effective.
80% of students enjoy the
lessons and benefit from it.

feedback

coordinators

English room
Story books

Student booklets

Speaking lessons for 80% of teachers agree the Teachers’ Feedback Whole year NET English room
P.4 — 6 classes are organized [speaking lessons are effective. |Questionnaire P4-P6 LETS| Story books
by NET every week. 80% of students enjoy the PowerPoint
PowerPoint is prepared for lessons and benefit from them.

each lesson. Students are

divided into two groups based

on their levels so that teachers

can cater for students’ diversity

One-Minute Talk 80% of teachers agree the Teachers’ Feedback Whole year LETs PowerPoint

Students are encouraged to
speak English in different
topics in front of their classes.
PowerPoint can be used to

speaking activities are effective.
80% of students enjoy the
speaking activities and benefit
from them.

Questionnaire

Parents’ questionnaire
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Alignment with Major Concern 1: Build ‘Ho Tung’ Culture; Promote Student-Centered Curriculum. Cultivate students' balanced development and
establish a positive life attitude.

Objectives

Strategies

Success Criteria

Evaluation Methods

Time

Teachers-in-
charge

Resources

elicit students’ ideas.

Major Concern 2 : Maintain with love, create a happy "eco-friendly campus."

Feedback and follow-up:
® Other than the bulletin board outside English Room, posters about eco-friendly can also be posted in each classroom bulletin board

Alignment with Major Concern 2: Maintain with love, create a happy "eco-friendly campus.”

Objectives Strategies Success Criteria Evaluation Methods Time Te?:cr:]r;erése-ln- Resources

3.3 Co-teach with Net teacher and plan [80% of teachers agree |[Teachers’ feedback Whole year Level Worksheet
lessons incorporating reading and  |the co-planning Evaluation meeting coordinators PowerPoints
writing activities focusing on Ho meetings are effective.

Tung School's environment, such as
nature conservation and renewable
energy.

3.4 Make use of the classroom and 2 times per term. Teachers’ Feedback  |Whole year EPC Photos and
school bulletin boards to promote the Questionnaire posters
protection of the environment.

Introduce films that focus on 80% of teachers agree [Teachers’ Feedback |Whole year] EPC and Net Films

environmental themes, such as
documentaries, eco-dramas

the sharing films are
effective.

Questionnaire

Major Concern 3 :

Make good use of information technology and Al by integrating them into teaching and learning.

Feedback and Follow up:
® Al Drama Club will be suspended in this school year. Instead, Al Ambassadors are trained to enhance English speaking activities
® Other than using the Al robots, teachers can also implement Al lessons by using iPads
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Alignment with Major Concern 3: Make good use of information technology and Al by integrating them into teaching and learning.

Objectives Strategies Success Criteria Evaluation Methods Time Tei(;]f;erézln- Resources
3.5 Al English Ambassadors 80% of teachers agree |Observation and teacher| Whole year |EPC and Net| Online forms
Use Al to encourage students to |it is effective to questionnaire
speak English with the help of Al |integrate
tools, e.g. iPads, Al chatbot etc. |multimedia elements in
teaching.
Make good use of Al Room and |80% of teachers agree |Observation and teacher| Whole year EPC, NET iPads
integrate multimedia elements, it is effective to questionnaire and LETs Videos
such as video, audio, or integrate
animation, into the activities to multimedia elements in
provide additional context, teaching.
storytelling and reading.
Use Kahoot or other online Each teacher uses Questionnaire Whole year EPC and Kahoot APP
resources in class so as to Kahoot or other online |Record of the usage of LETs and website
increase students’ engagement  |resources in class at  |online learning
and motivation. least twice a year. resources
Make a short video featuring At least one video clip isTeacher’s observation Second term EPC, NET |Video camera
English learning and post to made. and LETs | and relevant
School Campus TV. software/
APPs
4.2 English Language Annual Plan Appendix
Objectives Activities Timetable Participants Teachers-in-charge
3.1 English Morning assemblies Whole year All students LETs, NET
3.2 English Day 5/2026 All students EPC, NET, LETs
3.5 Al English Ambassadors 11-12/2025 All students EPC, LETs
3.1 Penmanship Competition 11/11/2025 All students EPC, NET. LETs
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5. Evaluation Method
The above-mentioned implementation plans and strategies will be evaluated and analyzed by the PIC through different methods, for example,
observation, students and parents questionnaire, students’ work, discussion with participants, meetings, etc. The evaluation and analysis will
be used to improve the year plan for next year.

6. Budget
L Estimated Income Estimated Expenditure
Activities $ $
Story books, readers Promotion of Reading Grant 1,000.00
English room decoration, stationery and furniture 1,500.00

Life-wide Learning and Sister

Prizes and awards School Grant 2,000.00
English day 2,000.00
Total / 6,500.00

7. Panel
Chairpersons: Ng Yau Lan
Members: Chow Hon Ning, Mathew Deely (NET), Tsoi Yung, Wu Shui Ling, Chan Wah Wong
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